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“In Every Person... A Possibility”

It’s easy to think of Innovative 
Services as Adult Family Homes or 
Community Supporting Living pro-
grams. But ISI provides an incred-
ible range of programs, including 
cutting-edge pilot programs.

Job Explore began as a pilot pro-
gram in 2016 as a unique Depart-
ment of Vocational Rehabilitation 
program that teaches youth job 
readiness skills as they approach 
their high school graduation. Inno-
vative Services was chosen as only 
one of two providers to deliver this 
unique service to Brown County 
and Kewaunee County area youth. 

The five modules of the Job Ex-
plore program are:

• Job Readiness Training 
• Financial Literacy 
• Skills to Pay the Bills
• Self-Advocacy 
• Student Internship
The students get firsthand expe-

rience on how to complete appli-
cations, resumes, and reference 
pages. Students also go through 
mock interviews and are trained 
on communication, professional-

ism, teamwork, 
problem solv-
ing, time man-
agement, and 
management of 
their social me-
dia platforms. 
Many lessons 
are taught with 
real-life ex-
amples as well 
as activities to 
reinforce these 
workplace skills. 

One of the as-
pects of this program that students 
particularly enjoy are the company 
tours where students will learn 
about different jobs and employer 
expectations at each of the busi-
nesses. 

Some of the businesses where 
students have been fortunate to 
tour are Georgia Pacific, Services 
Plus, Culvers, Festival Foods, 
Hyatt Regency, Kewaunee County 
Sheriff ’s Department, The Bank of 
Luxemburg and Titletown Restau-
rant. The students are excited to 

see the different environments, ask 
questions, and find out about many 
different positions. This usually 
sparks their curiosity as they think 
about what jobs they may like to 
explore in the future. 

The Job Explore program meets 
once a week starting in January 
and running through August. By 
the time the program is complete, 
many students have said they had 
fun and also learned valuable work 
and life skills as they worked to-
ward becoming independent adults 
and seek out careers!

Job Explore—
Helping High Schoolers
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Making Changes with a 
akeover

Latest Innovative News
Chamber Recognition

Innovative Services has been rec-
ognized by the Rice Lake Chamber 
of Commerce as their Member of 
the Month for February 2018.

ISI was recognized through an 
article in the Chamber’s monthly 
newsletter and email.
Manager Learning Event

Strengthening Relationships is 
the theme of our manager learning 
event that is being held March 13 
and 14. 

We have a number of presenters 
ready to share their knowledge on:

o Improving relationships with 
our stakeholders

o Being good to ourselves
o The art of conversation
o Nurturing new staff and sup-

porting current staff
o Having difficult conversations 

and fostering a positive culture 
o Technology as a support 
o All our relationships start with 

the concept to “Be Kind”

Do the Bellin Run for Free!
ISI is sponsoring the first 50 em-

ployees who sign up and complete 
the 6.2-mile Bellin Run (or walk if 
you prefer) on June 9 in Green Bay.

Sign up online at www.bellinrun.
com through the Corporate Chal-
lenge. ISI’s team code is 854. Fam-
ily and friends can use ISI’s code 
to get their race packet available 
for early pickup at ISI but won’t be 
reimbursed. For more info, contact 
Ally Peters at allyp@isiinc.org.

The Youth Program in our Western Region received a 
much-needed makeover this winter. A bin of sleds pro-
vides opportunities for outdoor fun in the snow. When the 
weather doesn’t cooperate to be outside, there are also new 
features for indoor fun. One is a sturdy ping pong table 
ready for competitive matches.

Another area of the program is a dedicated room, called 
the Mindful Room. This area is used for relaxation and 
mindfulness techniques . It even includes a tree mural 
to promote the peacefulness that often is associated with 
nature. 
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Thanks to the nearly 300 employ-
ees who completed our employee 
engagement survey at the end of 
last year and to those who complet-
ed the Gallup survey as well. Your 
feedback is used in developing our 
organization’s strategic plan as well 
as initiatives within each geograph-
ic region and vocational services.

In 2017, those initiatives were 
focused on you: recognizing you, 
valuing your opinions, encouraging 
your development, talking about 
your progress and showing that we 
care about you. We also focused on 
having supervisors who are 
effective leaders.

The good news is that we  
maintained or improved in 
each specific area we focused 
on in 2017. One thing that is 
concerning to us is that the 
percentage of employees who 
would recommend ISI as an 
employer dropped by 9%, even 
though average satisfaction 
dropped by only 1%. 

This information, along with 
the full report from Gal-
lup and our internal survey, 
helped us establish the overar-
ching goal of becoming a bet-
ter employer as part of our 5-year 
strategic plan. Through the next 
several years, you’ll see us taking 
significant steps to improve your 
employment experience.

When we ask your favorite part 
of working for ISI, 80% enjoy 
making a difference. We’re glad so 
many of you recognize the incredi-
ble opportunity you have each day 
to make someone’s life better by 
showing up with a positive atti-
tude and willingness to serve. The 

empathy you demonstrate each day 
is one of the things that defines our 
organization. 

This resonates with 95% of you 
saying the mission of the organi-
zation makes your job important. 
This aligned with Gallup’s findings.

Given that only 32% of our em-
ployees feel their pay is competitive, 
this is an area that we are evaluating 
to determine if, how and when we 
can make adjustments to wages. 
We want to make sure your entire 
compensation package, including 
benefits, has value to you. Nearly 

70% believe the benefits are com-
petitive, and we appreciate the extra 
information we learned about the 
value of different benefits this year.

We recognize that retention is 
critical to us being the best em-
ployer and provider possible—it’s 
incredibly challenging for each of 
you to continuously train new staff 
and fill in gaps when we transition 
staff. That’s actually the reason we 
partnered with Gallup, an expert in 
the area of employee engagement 

and retention, to get an unbiased 
opinion on what we’re doing well 
and where we need to improve.

Gallup was impressed with how 
well overall you know the expecta-
tions of your positions, that you feel 
you have the chance to do your best 
work and that you believe our mis-
sion makes your work meaningful.

 As we’ve grown, it’s harder to 
grasp everything that ISI does and 
even harder for each employee to 
understand how each person in the 
organization truly helps us change 
lives every day.

We recognize we’re not perfect 
and appreciate the feedback we 
received to help make us better. You 
might not see your individual sug-
gestions incorporated directly, but 
the collective information shapes 
the future of ISI. We may never 
reach perfection, but that doesn’t 
mean we will stop trying to be the 
best employer and service provider 
we can be. 

We’re excited for the possibilities 
of 2018 and beyond!

You Spoke, We Listened
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It’s that time of the year 
where tax returns are 
filed by all our employ-
ees. Some might choose 
to complete their returns 
themselves, which takes 
time and the knowledge 
of how to complete the 
forms. Others turn to 
companies like H & R 
Block, where they pay 
for someone to do their 

returns for them. 
There’s another option 

that might save you mon-
ey—Volunteer Income 
Tax Assistance (VITA). 
This program offers free 
tax help to people who 
generally make $54,000 or 
less. People with disabil-
ities and limited En-
glish-speaking taxpayers 
also may qualify for this 

free program.
Volunteers who are 

certified provide free 
basic income tax prepar-
tion, along with electronic 
filing. 

VITA sites are often 
located at community and 
neighborhood centers, 
libraries, schools, malls 
and other convenient 
locations. To find a VITA 

site near you and see what 
is needed for an appoint-
ment, visit https://www.
irs.gov/individuals/free-
tax-return-preparation-
for-you-by-volunteers  or 
call 800-906-9887.

Services at each site 
can vary due to available 
volunteers certified with 
the expertise needed to 
prepare your return. 

Need Help with Taxes: 
VITA Prepares Taxes at No Cost

Michelle Mader is a woman of 
many names and talents. Her ISI 
story is best told through her su-
pervisor, Dean Bluhm.

“Having known of Micki for 
years, I  felt her mild-mannered 
personality would be a good fit at 
the Firehouse ... and often said so, 
though she was not available.

“Upon a chance meeting, know-
ing a position was open, I encour-
aged Mick to apply and specify 
the Vocational program to not be 
whisked away to another program. 
(Not that I believe that it would 
ever really happen.)

“It was a happy day when asked if 
I knew a successful interviewee by 
the name of Michelle Mader. 

“On June 2, 2014, Micki became 
the newest member of the Fire-
house family. Her transition was 
seamless. She, staff, case managers , 
members and their families took to 
each other like moths to a flame.

“Over the past 4 years, Micki has 
adapted with the ever-changing vo-

cational climate and especially the 
individual needs of our members, 
helping them reach their desired 
outcomes. She has successfully 
worked most areas of the central 
vocational program including 
ceramic production, CE training, 
job coaching, and paint groups. But 
I am sure she is best known for her 
enclave leadership, delivering qual-
ity services to the community while 
providing members with hands-on 
training, support and experience 
for their future success. 

“I look forward to our next four 
years ... and the four years after 
that.”

Micki plans to continue making 
a difference in others’ lives in the 
vocational field, and she recognizes 
the positive impact those she sup-
ports has on her own life. 

There’s a number of things Micki 
loves about her job: walking into a 
positive environment every day, ap-
preciating others and being appre-
ciated, smiles, and the combination 

of vocational and the arts.
When she’s not at work, Micki 

enjoys her family, the outdoors, 
music and art. She combines some 
of these interests with the enclave 
crew by singing Adele songs during 
the drive from Marshfield to Ste-
vens Point. Micki was quick to 
point out they’ll have more singing 
time as they’ve been hired to clean 
in Wausau as well due to the “fan-
tastic job” the team does.

“Mick the Mouse”

Micki helps a member pour a mold 
at Firehouse Ceramics.


