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“In Every Person... A Possibility”

Allen Ray is a person with great 
importance to Innovative Services, 
Inc.’s history. As a founder of the 
organization, he has been involved 
from the earliest days and has 
recently taken on additional re-
sponsibilities. He wanted to share a 
message with the organization: 

First, I want to express my deep-
est appreciation to each of you for 
the outcomes you create every day. 
I recognize amazing efforts to make 
a difference for others are made 
even when no one else is watching. 
These efforts are made because 
it’s the right thing to do and not 
because there is an expectation 
of recognition. Thanks to each of 
you for the unselfishness of service 
above self.  

Since 2004 it’s been our collec-
tive vision and commitment to en-
able a person’s right of self-deter-
mination through supporting their 
dignity of risk.  From the beginning 
we have been leaders in transform-
ing care models by challenging and 
empowering caregivers, organi-
zations, funders and policymakers 
to fully embrace each individual’s 
right to self-determination and 

independence. Currently we are 
embracing new technologies and 
service models of support that will 
re-establish Innovative Services 
as, not only a state leader, but a 
national leader as well in creating 
outcomes for people with varying 
abilities. 

In the coming months I will be 
visiting all 119 Innovative pro-
grams across five regions in Wis-
consin. I hope to meet as many 
team members as possible to not 
only share my ideas but 
to hear your ideas as 
well. 

As we progress, I ex-
pect outsiders might ask 
what we are doing. Our 
answer will be simple. 
We are making changes 
in what we do because 
we strive to be the best 
every single day for all 
those we are honored to 
serve. It’s the inspira-
tion of the ‘why’ we are 
making changes that will 
make the difference in 
our outcomes. 

I’m excited for the 

powerful story we will be able to 
tell about enabling individuals, 
as they are able, to take charge of 
their own lives. Thanks again to 
each of you for all the outcomes 
created through your efforts. I look 
forward to meeting as many Inno-
vative team members as possible 
who live and work our slogan every 
day, ‘In Every Person … A Possi-
bility.’ 

All My Best,
Allen

Embrace the Possibilities
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Last July 4th, Kristine enjoyed the 
holiday like many others with fun, 
food and friends. The next month, 
she found herself in a nursing 
facility. She started experiencing 
repeated falls, and the medical pro-
fessionals weren’t sure why. She was 
moved to second nursing home due 
to concern about her falls. 

Then, one day, she woke up and 
couldn’t move at all. After more 
doctors and more tests, it was dis-
covered she had bone spurs on her 
vertebrae causing problems with 
her spinal cord. Nobody wanted to 
do the surgery because it was too 
risky due to the location.  

Finally, Kristine found a doctor 
who successfully performed the 
surgery! But she was facing a long 
road to recovery with intensive 
therapy. Therefore, she moved again 
to a facility specializing in neuro-
logical recover and therapy.

After being told she probably 
would never walk again, Kristine 
said, “Don’t tell me I can’t!”

Kristine is a hardworking and 

determined lady. She eventually 
was able to start having visits to 
her home and talk about discharge!  
This is where we, Innovative Ser-
vices, met Kristine.

She was able to go home in June 
2018. Manager Patty Gerondale met 
her on June 5 to discuss services. 
Kristine came home with a wheel-
chair, slide board and a commode. 
Her toes were pointing downward 
so much that she struggled with 
bearing weight for a pivot transfer.

Almost daily, we witnessed 
improvements in Kristine’s abili-
ties.  She would complete more and 
more of her own activities of daily 
living. By the end of the month, she 
was starting to go camping with her 
family again, staying in a camper 
and using a ramp.  She became 
independent with her transfers 
from her wheel chair.  Then she was 
standing with support to undress.  

On July 18, almost a year from 
the date she entered a hospital and 
nursing homes, we had Kristine’s 
30-day Individual Support Plan 

review.  She was standing with sup-
port and starting to use a walker, 
so she graduated out of needing 
Community Supported Living cares 
at all.  Her only services now are a 
Personal Emergency Response unit 
and on call if her family is gone. 
When visiting Kristine in August to 
finalize this article, Patty found her 
walking independently! 

Congratulations, Kristine, on 
your hard work and amazing prog-
ress!  

“Don’t tell me I can’t!”

Latest Innovative News
NAMI Walk

Innovative Services is once again 
participating in the Brown County 
NAMI Walk. The walk, which takes 
place on Saturday, September 22, 
starts at 10:00 a.m. at Green Isle 
Park and lasts about two and half 
hours.

Everyone is encouraged to join 
the Innovative Services team - 
employees, the people we support, 
family and friends are all welcome.

To sign up and join the Innova-
tive Services team, go to https://

www.namiwalks.org/team/25176.
Registration for the event is free, 

but everyone who raises $100 or 
more in donations will get a free 
t-shirt for the event. The Innovative 
Services team has a team goal of 
raising $1,000 this year.

NAMI (the National Alliance 
on Mental Illness) is a grassroots 
organization committed to Ameri-
cans impacted by mental illness and 
helping them to create better lives.
Continuing Education

Don’t forget your continuing 

education requirements for 2018. 
Employees who have been with 
Innovative Services for more than 
one year are required to complete 
annual continuing education.

Log in to Innovative U for the 
continuing education track for your 
program or ask your program man-
ager about your specific continuing 
education requirements. If you are 
unable to access your Innovative U 
account, follow the forgot password 
link or contact the Learning and 
Development for assistance.

Congratulations to Kristine, who’s 
made amazing progress with her 
support from her manager Patty. 
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Valley Green staff met at Ash-
waubenon Lanes for a bowling 
teambuilder this month. There was 
food, fun and quite a variety of 
music.

Western hosts staff picnic
Our Western 
region held 
a staff picnic 
August 9. Staff 
enjoyed plenty 
of opportuni-
ties for fun and 
fantastic food. 
Thanks to our 
Western team 
for making this 
event happen!
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Amy Waterstradt has worked 
with Sebastian for nearly a year 
through our Individual Placement 
and Support (IPS) program. Sebas-
tian wanted to share his story in his 
own words:

“Ever since I was 18, I had trouble 
finding and keeping jobs. I could 
never figure out what I wanted and 
that would best benefit me in every 
way possible—I don’t mean just 
financially either. To me, I wanted 
to find a job that I could turn into 
a career and one I would be happy 
to wake up most mornings for and 
give everything I have to complete 
whatever task I need to. 

You could say that’s pretty simple 
and just tell yourself by tricking 
your mind to do so, but it’s not that 
easy! Especially on the bad days 
when it’s easier to just give it all up 
and go back to my video games and 
forget the real world that exists out-
side of my TV screen, which reality 
would know you still exist. Bills 
don’t forget you, employers don’t 
forget you, and neither should you 
pretend to forget yourself when we 
all have responsibilities. I did that 
on and off with every job I had bad 
days with for four years. 

I learned a few things in that 
time, but there are two things I 
always remember from that. The 
first is that giving up like that does 
nothing but waste my time. I was 
constantly thinking negative about 
the job and the “what ifs” started 
coming and I was asking myself 
“what if this happens with the next 
job?” 

Of course, it will, but that will 
happen no matter what job it is. 

Everyone has bad days. I 
haven’t met anyone who hasn’t 
had their share of bad days, 
including elders, who told me 
every day they went to work 
was marvelous. 

The second thing I remem-
ber is quitting made me stop 
showing potential,which I 
could’ve continued to show 
if all I did was fight through 
the bad days and not quit so 
easily. Showing you have what 
it takes to achieve any obstacle 
will impress any employer, 
co-worker, and even friends 
and family. Not giving up is a 
big start with that. 

I never gave much thought 
with how much I used to quit 
so easily with the jobs I had. 
Working with Amy in the IPS 
program through Innovative/
CCS, who I work one-on-one with, 
helped me realize my patterns. 

I did catch on quickly because it’s 
not hard to see the mistakes a per-
son can make especially when they 
repeat them for years. Working 
with Amy not only has gotten me 
a job to where I’m more than half 
a year into, but it’s also helped me 
work on that number one problem 
I had—quitting when things are 
getting hard. 

I have had bad days at work and 
enough that today I can say I’m not 
a quitter anymore. I work through 
them and strive to be better and 
make every day as good as possible. 
I love doing what I do, and I believe 
that without the IPS program and 
everyone who works to help people 
like me find the jobs they’re look-

ing for, we’d still most likely be lost 
in what we’re trying to find and be 
afraid to try new things because 
we wouldn’t have the support from 
them. 

I have stayed with my job and by 
the end of the year finally hit my 
first 12 months, and I thank Amy 
and Innovative/CCS for helping me 
find it. 

One thing that’s helped with this 
program is that I get checked up 
on from time to time and asked if 
I’m still doing good and liking my 
job. Everyone appreciates someone 
coming to them asking if things are 
going okay and if they need any-
thing. Personally, despite not saying 
so, I enjoy when that happens. I feel 
like they truly care, and by routine 
check-ins, they prove it.” 

Sebastian has achieved success through the 
IPS program, which has helped him find 
and maintain steady employment. 

Sebastian Achieves Success


